


A. Interactive Training Strategies
Five Features That Make This Course Unique:
Accelerated.  Thiagi keeps you totally absorbed with a unique blend of expert presentations, reflective discussions, and creative 
activities.
Functional.  Thiagi uses the techniques that he teaches.  By watching him in action, you pick up several effective strategies.
Authoritative.  Thiagi knows what he's talking about.  His workshop is based on sound theory, validated principles, and solid 
experience.
Practical.  Thiagi has spent decades in organisational firing lines.  He empowers you with realistic tools & techniques for immediate 
use in today's workplace.
Fun.  Thiagi's contagious enthusiasm, inclusive humour and irreverent flexibility makes you enjoy every moment of the workshop.

Workshop Description 
This workshop practises what it preaches. It helps you design and conduct 10 different types of effective training games, 
simulations, and activities.  Based on 30 years of field research, these design formats enable you to create training faster, cheaper, 
and better.  You will receive a hefty collection of training games during the workshop and have access to 2000+ web pages with 
additional games, activities, and facilitation tips.

Target Group 
This workshop is designed for trainers, instructional designers, facilitators, and performance consultants.
The workshop helps a wide range of practitioners, from newcomers to experienced specialists, to master skills and concepts related 
to different types of training games, simulations, and learning exercises.

Facilitator
This workshop is facilitated by Dr Sivasailam "Thiagi" Thiagarajan.

Dr Sivasailam "Thiagi" Thiagarajan is the CEO of The Thiagi Group, Inc. and a partner in van den Bergh 
Thiagi Associates GmbH.  Both these organisations focus on helping professionals improve their 
performance effectively and enjoyably.

Internationally recognised as an expert in active learning, Thiagi has lived in three different countries 
and has conducted training workshops in 24 countries.  He has worked with more than 50 different 
organisations in high-tech, financial services, and management consulting areas. 

Thiagi has been the president of the North American Simulation and Gaming Association (NASAGA) 
for four times and of the International Society for Performance Improvement (ISPI) twice.

This is what several experts have to say about Thiagi's special talents in designing and delivering 
creative training:

Glenn Parker, author of Team Players and Teamwork: "Quite simply, Thiagi is the most prolific and 
creative designer of games and simulations in the world."
Mel Silberman, author of Active Training and 101 Ways to Make Training More Active: "Thiagi's 
training games are always ingenious, easy to conduct, and open to several learning points."
Steve Sugar, author of Games That Teach: "When I want to create a learning environment or 
produce a thoughtful discussion, I turn to Thiagi's games."
Andy Kimball, President of QB International: "There are two types of training-game designers: 
there is Thiagi and there is the rest."

  Bill Matthews exclaims, "Thiagi's games make me look good."

Date & Time 

Monday, 11 January 2016
9:00 am - 5:30 pm

Fee
HKMA Members: HK$6,680
Non-Members: HK$6,980
Additional 10% discount for HKICC members
(Complimentary lunch is provided.)

Venue
Dr Kennedy Y H Wong Management Development Centre
The Hong Kong Management Associatiion
1-6/F First Commercial Building, 33-35 Leighton Road,
Causeway Bay, HONG KONG

Language Medium
English



How To Design and Use Different Types of Training Games and Learning Activities
Do you have a love-hate relationship with games and activities?

Relax!  This workshop demonstrates how to encourage your participants to interact with each other, with the training content, 
and with you, the facilitator.  You begin the design part of the session by exploring different interactive strategies.  You learn to 
rapidly create these powerful strategies.  In the facilitation part of the session, you learn how to conduct these interactive exercises 
without losing control, wasting time, and being attacked by participants.

Can you count the benefits of using games and activities in your training sessions?

Here's a sample list: Games and activities attract and maintain the interest of the new generation that is entering the workplace 
in greater numbers.  They cater to different types of intelligence and learning styles.  They blend education and entertainment to 
keep participants engaged. They utilise the proven advantages of active participation. Because they provide frequent opportunities 
for practice and feedback, they produce performance-based learning outcomes.  They capture the advantages of teamwork and 
collaborative learning.  They transform trainers into facilitators.

If you agree with all these statements but you are worried that it requires a lot of skill and time to design training games and 
learning activities, wait until you experience Thiagi's framegame approach and design an effective training game in a matter of 
minutes.

Benefits and Learning Outcomes
    Experience, select, create, and modify these types of training games:
    Interactive Lectures that combine structure and control with playfulness and spontaneity
    Structured Sharing Activities that let your participants learn with - and learn from -  each other
    Jolts that last for less than 3 minutes and provide a lifetime of insights
   Closers that review the new skills and action plans for their immediate application
    Transform participants from hell to your supportive allies
    Maximize reflection and insights through systematic debriefing
    Modify your facilitation to better suit your participants

 the key characteristics, advantages, and limitations of simulation games in corporate training
, explore, design, develop, evaluate, revise, and conduct types of training games

 that engage participants in new ways of learning.
 that convert the context of the workplace to the security of the training session

 that helps participants practise appropriate behaviours in response to challenging situations
 that relate the simulated situation to workplace realities

Inspiration, reflection, networking, and above all: Thiagi's wisdom, humor, and warmth.  Three enriching days with much more than 
methods and techniques.

Irmgard Strach-Kirchner   
Chefredakteurin Sudwind-Magazin, Vienna, Austria

An exceptional, intellectual and amazingly playful workshop ... Thiagi's expertise, enthusiasm and humor create an ideal learning 
environment to share and experience new training techniques and methods.  A must for facilitators, trainers and those looking for 
a fun, interactive way to teach.

Patti Janega
Consultant, Torino, Italy

Thiagi's training sessions leverage multiple intelligences and cater to different learning styles:
1. Learn from experience.  Thiagi's workshops feature his effective and enjoyable training games and learning activities.
2.   Thiagi practices what he preaches.  You learn a lot just by watching him in action.
3. Listen to interactive lectures.  Thiagi's presentations are interspersed with interactive interludes.
4.   Thiagi's dynamic activities convert static documents into powerful training devices.
5. Apply the techniques.  Thiagi's job aids, tables, checklists, and game plans make it easy for you to implement his activities.
6.  Thiagi's approach to activity-based learning ensures that you are able to use the techniques immediately.
7.   Thiagi uses effective debriefing techniques to help you reflect on your experiences, gain valuable 

insights, and share them with each other.
8. Learn from each other.  Thiagi's activities incorporate the power of mutual learning among collaborative teams.
9.   Thiagi's website contains 200 ready-to-use training games and 2000+ pages of practical advice.
10. Learn something new every month.  As a participant of Thiagi's workshop you receive a monthly online newsletter with new 

games and tools.
11. Learn continuously.  Thiagi continues interacting with his participants through regular online activities.



Agenda

Topic Activity

Opener Designer Tag Experience a structured sharing activity and incorporate it to kick-
start your training sessions

Cross Questions Pages Experience a textra game and use its frame as a template for games 
that incorporate your own handouts

Choose Your Partner Let your participants learn with – and learn from – one another

Company Picnic Participate in a simulation game and in a debriefing discussion about 
diversity and inclusion    

Interactive Lecture The Missing Item Combine structure and control with playfulness and spontaneity

Interactive Storytelling Appreciative Encounters Identify key factors that contribute to an effective training experience 
by participating in an interactive storytelling activity

Improvisation Games Quick Draw
Longest Sentence

Participate in two different improvisation games and adapt them for 
use in your training sessions

Magic Psychic Card Trick Perform a magic trick and incorporate it in your training activities  

Closer Kinaesthetic Evaluation Participate in an evaluation activity and plagiarise it for personal use

 
Facilitation involves a neutral person working with a group to achieve mutually agreed-upon goals.  Instructional facilitation involves a 
person using a variety of content resources to help members of a group achieve specific training goals and objectives.  In both of these 
situations, the effectiveness of facilitation is increased and improved by the flexibility on the part of the facilitator.  

Who?
This workshop is intended for

Why?
These are the benefits that the participants in this workshop will acquire:
 Differentiate among presentation, training, and facilitation.  Explore various combinations of these techniques.
 Facilitate a group to accomplish non-training goals such as action planning, after-action review, celebration, conflict management, 

data collection, decision- making, evaluation, and goal setting.
 Facilitate collaborative learning from different content sources such as text, audio and video recording, the Internet, job aids, cases, 

stories, diagrams, subject- matter experts, informants, and coaches.

What?
Here’s a content outline of the workshop:
 Related types of activities: presentation, training, and facilitation. Pure facilitation compared to instructional facilitation.
 Group facilitation.  Achieving non- instructional goals.
 Facilitating learning activities that incorporate different content materials: text, audio and video recording.

Facilitator
The workshop is facilitated by "Dr Sivasailam" Thiagarajan.
Please refer to part A's introduction of Dr Thiagi.

Date & Time 

Tuesday, 12 January 2016 (9:00 am - 12:00 noon)

Fee    Language Medium 

Complimentary and only for   English
attendees of section A

Venue
Dr Kennedy Y H Wong Management Development Centre
The Hong Kong Management Associatiion
1-6/F First Commercial Building, 33-35 Leighton Road,
Causeway Bay, HONG KONG



  
Overview
An opportunity for trainers, facilitators and coaches to participate in a community of practice.

Topics of Discussion

Facilitator
Mrs Khyati Kapai is the Managing Director and Principal Trainer of Yzer Solutions Pte Ltd.  She has been teaching, training and consulting 

Khyati specializes in Professional Communication and other soft skills.  Her most popular workshops are on Professional Writing, 
Presentation Skills and Personal Effectiveness.  Her participants find her sessions interactive and informative.  

Khyati is a Thiagi Certified Facilitator underscoring her commitment to experiential-based learning.  She has designed a series of Yzer 
Strategy Cards on various topics which are used widely as a training and learning resource.Khyati is also a certified EQ Practioner and 
trained Results Coach.  

Khyati is also an Associate Trainer with Kaplan Learning Institute Pte Ltd, the Management Development Institute of Singapore (MDIS) 
and the Hong Kong Management Association (HKMA).  She has an Advanced Certificate in Training and Assessment (ACTA) awarded by 
the Singapore Workforce Development Agency. .

Date & Time 

Tuesday, 12 January 2016
2:00 pm - 5:00 pm

Fee
Complimentary and only for attendees of section A

Venue
Dr Kennedy Y H Wong Management Development Centre
The Hong Kong Management Associatiion
1-6/F First Commercial Building
33-35 Leighton Road
Causeway Bay
HONG KONG

Language Medium

English



 A. Interactive Training Strategies    Fee:     HKMA Members:  HK$6,680  /  Non-Members:  HK$6,980
Additional 10% discount for HKICC members

    
Fee: Complimentary and only for attendees of section A

Fee: Complimentary and only for attendees of section A

 
 The Association will issue certificates based on following details and name format.

Name (Mr/Ms):    

HKID Card No.:          HKMA Membership No.:

Position:

Company:

Address of Company:

Telephone No. (Office):                                                  (Residence):                                                     (Mobile):                                   
 
Fax No. (Office):                                                         E-mail:

Correspondence Address:

Cheque Number:                                       Cheque Amount: HK$   

Name and Title of Nominator (Mr/Ms):

Nominator Email / Address:

Sponsorship Company-sponsored                Self-sponsored

Where did you FIRST learn about this programme?  
   Email               Newspaper/Magazine (please specify):                    HKMA email
   Email promotion from other websites (please specify):
   Website advertisement (Please specify):
  HKMA Website (From where did you learn about, please specify):
  MTR Station Display (Please specify):

 Exhibition    Education & Careers Expo (EEX)   Jobmarket Career & Education (EJEX)
    Others (Please specify):

 This form together with a crossed cheque payable to The Hong Kong Management Association should be returned to:
 Executive Director, The Hong Kong Management Association, 16/F Tower B Southmark, 11 Yip Hing Street, Wong Chuk Hang, Hong Kong.
	Registration must be made on the Enrolment Form provided and returned to the Association before the programme commencement date (Not less than 5 days) with 

full fee.
	Acceptance is subject to the discretion of the Association.
	Applicants will be notified by telephone to confirm receipt of the application form and full programme fee.  An official receipt will be sent to you within two 

weeks.
	Applicants are expected to attend the course at the place and time specified in the brochure unless otherwise notified.
	When a programme is over-subscribed, additional classes may be started in some cases.  Applicants may then be notified of the new  time, dates and place of 

meetings when necessary.
	For  and  please call  (Customer Service Department) during normal office hours or fax .  
	No refund will be made after payment, but participants can arrange to have their places substituted should they be unable to attend the programme by notifying 

the Association at least 2 days prior to programme commencement.
	Fax reservations are welcome but are subject to confirmation by payment in full within 10 days of the date the reservation is made or 5 days prior to programme 

commencement, whichever is sooner.
	Applications, upon full payment, will be processed on a first-come first-served basis.
	When Typhoon Signal No.8 or above is in force during classes/examinations, all classes and examinations will be dismissed immediately.  Replacement classes 

and remedial examinations will be arranged.  When Black Rainstorm Warning is in force during classes/examinations, all classes and examinations will be held as 
scheduled.
	The HKMA reserves the right to make alterations regarding the details.  For course details, please contact Customer Services Department on 2774-8501 or Ms 

Cheery Yip on 2774-8594.  Website: www.hkma.org.hk   
	The HKMA supports the equal opportunities policy, without discriminating against any person on the grounds of gender, disability, family status or any other 

basis.

Note:
1. I shall comply with The Hong Kong Management Association (HKMA) Privacy Policy Statement, the Hong Kong Personal Data (Privacy) Ordinance 

(Cap.486) and other related regulations which will be changed from time to time.  I declare that the data given in support of this application are, to 
the best of my knowledge, true, accurate and complete.  I understand that the data will be used in the admission assessment process and that any 
misrepresentation, omission or misleading information given may disqualify my application for admission and enrolment in the programme.

2. I understand that, upon my registration in the programme, the data will become part of my student record and may be used and processed for all 
lawful purposes relating to my academic and/or non-academic activities in accordance with the established policy of the HKMA and the Hong Kong 
Personal Data (Privacy) Ordinance (Cap.486).

3. I expressly consent that the personal data will be used for the HKMA administrative, academic, research, statistical, alumni activities and prescribed 
purposes as allowed by HKMA and the laws of Hong Kong from time to time.

Declaration
I authorize the HKMA to use my data to keep me informed of any direct marketing information including training and education programmes, 
awards and competitions, membership, alumni, promotional activities and other services and activities that it may arrange. 

 i consent.   i do not consent.

Date: __________________________________________________________ Signature: ___________________________________________________

Application Form


